PROJECT MANAGEMENT, CONSULTING AND EDUCATION EMPHASIZING
ECOLLABORATION SOLUTIONS

FOCUS: IBM LOTUS DOMINO / LOTUS NOTES AND

IBM WEBSPHERE PORTAL SERVER

Lotus.

Broad technical skills, vast experience, and the ability to
transform this into highly efficient solutions:
this makes a world of difference!

to get in touch:
MOBILE:
+49-178-473 27 14

Thank you very much for your interest in my work,
and welcome to my CV.

Whether you are looking for a ,second opinion®,

an experienced technology consultant, a dedicated project
manager, a down-to-earth solutions architect, or a convincing
technical instructor— | am only too happy to share 15 years of
experience in eCollaboration solutions in both national and
international projects with you.

EMAIL:
STEPHAN.HOLOWATY(@
HOLOWATY.DE

nutshell
Drop me an email, and we are in touch— | am looking forward BORN IN 1963

to making a world of difference in your projects, too.
DIPLOM-KAUFMANN

Special product
experience

IBM Lotus Notes /
Domino
since Release 3

IBM WebSphere
Portal Server since
Version 5

IBM Lotus Sametime
IBM Lotus QuickR

IBM Lotus
Connections

In general:
eCollaboration-
solutions

LotusScript, Lotus for-
mula language, Lotus
Domino application
development

Project management

Requirements mana-
gement and require-
ments analysis

»oecond Opinions*
and solutions analysis

Technology reviews
and management
consulting

Design and develop-
ment of powerful
eCollaboration
infrastructures

Functional designs

Working with multi-
cultural teams in an
international environ-
ment

Extensive experience
with national and
international projects
of all sizes

Migration of messa-
ging environments

Expert for know-how
transfer through
project consulting,
classroom training
and coaching

Keynote speeches
and presentations

Design and develop-
ment of Lotus Domino
applications

(GERMAN UNIVERSITY
DEGREE IN BUSINESS)

CERTIFIED IBM INSTRUC-
TOR WEBSPHERE PORTAL
SERVER SINCE RELEASE 5

CERTIFIED IBM INSTRUC-
TOR LOTUS DOMINO
SINCE RELEASE 3

GERMAN AND
ENGLISH FLUENT IN
SPOKEN AND WRITTEN

rds

BEST CERTIFIED LOTUS
INSTRUCTOR 1999

CLI PROGRAM MANA-
GERS AWARD 2001

W ORLDWIDE

MOST VERSATILE
LOTUS INSTRUCTOR,
2002

LOTUS INTERNATIONAL
CLI AbVISORY COUNCIL,
2000-2003




Stephan Holowaty: portfolio and CV

¢ Methodic, focused
analysis and acting

e Combination of tech-
nical, business and
organizational know-
how and experience

e Focus on cost-
efficient, economic
solutions, clear busi-
ness value, and rapid
project development

e School attendance in
Germany and the US

e German Abitur 1982

¢ Diplom-Kaufmann,
Business Administrati-
on studies at the Uni-
versity of Hamburg

¢ Otto-Versand
Hamburg, Sales Plan-
ning and Controlling

Languages

e German, English:
fluent in speaking
and writing

e French, Spanish:
basic knowledge

e Providing creative
solutions while using
the full potential of
the technology avai-
lable

¢ Involving all team
members and syste-
matically combining
and expanding their
potential
and abilities

¢ Holowaty Computer-
systeme GmbH,
a Qualified
Microsoft—, Lotus—
and Novell-partner,
managing director,

1989-1999

e Freelance consultant,
project manager and
technical instructor,

since 1999

Availability
e Around the world.

e Extensive experience
in projects and edu-
cation in Europe,
South and East Asiq,
the US, and South
America

e Creating a lively
and dynamic while
targeted project
atmosphere

e Working with, super-
vising and motivating
project teams with
multi-national and
multi-cultural back-
ground

Sports and Recreation

e Skydiving

e Scuba diving
Photography

e Travel

e History

+SUCCESS IN
INTERNATIONAL PROJECTS
DEPENDS ON
EFFICIENT COOPERATION
OF PEOPLE WITH
VERY DIFFERENT
CULTURAL BACKGROUND. *

e on me
HTTP://

WWW.HOLOWATY.DE

HTTP:/ /WWW.XING.COM/
PROFILES/
_ STEPHANHOLOWATY




Stephan Holowaty: portfolio and CV

A selection of my recent projects

When
e March 2008 - May 2008
Project

e Designing functional
requirements for enter-
prise portal solution in-
frastructure of a national
IT services provider

Role
e Sub-project Manager
Technologies involved

e |IBM WebSphere Portal
Server

e Microsoft Office Share-
point Portal Server

o J2EE

When

e February 2007—July
2007

Project

o Designing a wholesale
portal for a large tele-
communication provider

Role

e Requirements & Quality
Manager, Lead for func-
tional design

e Technologies involved

e |IBM WebSphere Portal
Server

e J2EE

Use my online calendar to quickly find your preferred days for your education or project event vith me. All information in
here is without obligations. Appointments require acknovdedgement in writing by me.

Is your praferred date no longer available, or on request? No pr

roblem - just drop me an email, and e vill surely find =

suitable date. Sometimes I may even be able to reschedule one of the dates already published here.

[February |ff2008 ]

Fri
02/01/2008
Fri
02/08/2008

Mon Tue wed
02/11/2008 02/12/2008 02/13/2008

Man Tue
02/18/2008 02/19/2008

Thu
02/14/2008

Wed Fri
02/20/2008 02/22/2008
Thu
02/28/2008

next

Sat Sun
02/02/2008 02/03/2008

Sat Sun
02/09/2008 02/10/2008

Fri Sat Sun
02/15/2008 02/16/2008 02/17/2008

Sat Sun
02/23/2008 02/24/2008

Fri
02/25/2008

on request - plea:
on request - plea:

s2 email me available

s2 email me

When

e July 2006—December
2006

Project

e Upgrading a Lotus Dom-
ino Infrastructure from
Domino 5.0.11t0 7.0.1
for a financial institution
(approx. 600 users)

Role

e Lead Architect, Head of
technical project team

Technologies involved

e Lotus Domino




Stephan Holowaty:

When
e July 2004-Dec 2004
Project

¢ Planning for an IBM Web-
Sphere Portal infrastruc-
ture and integration with
IBM Lotus Domino and
IBM Lotus Sametime for
a governmental institu-
tion in Northern Ireland
(available to approx.
160.000 public users)

Role
e Solutions Architect
Technologies involved

¢ |IBM WebSphere Portal
Server

e |BM Lotus Domino

e |IBM Lotus Sametime

When
e 1999-2001
Project

e Providing technical high-
end training, supporting
development of course-
ware and certification
exams for
Lotus Education

Role
e Senior Education Expert
Technologies involved

e Lotus Domino and rela-
ted products

e IBM WebSphere Applica-
tion and Portal Server

portfolio and CV

When
e [n2002
Project

e Migrating a Microsoft
Exchange Server 5.5
infrastructure to Lotus
Domino including man-
aging the change proc-
ess for an engine build-

ing corporation, approx.

12.000 users
Role
e Solutions Architect
Technologies involved

e Microsoft Exchange
Server

e Lotus Domino

e Binary Tree migration
tools

When
e In2001
Project

e Creating a corporate
Global Operations Man-
ual including performing
the worldwide rollout in
locations in Europe, Asia
and the Americas for a
major player in the opti-
cal goods industry

Role

e Senior Consultant,
Education Expert,
Project Lead

Technologies involved

e |BM Lotus Domino

Successful projects are more than
»in time, in budget, in quality“.

Successful projects help fo achieve
business goals and therefore
contribute to an overall strategy. “

And what can | do for you?

to get in touch:
STEPHAN HOLOWATY

MAUREPASSTRASSE 14A

D-24558 HENSTEDT-
ULzBURG, GERMANY

MOBILE:
+49-178-473 27 14

EMAIL:
STEPHAN.HOLOWATY(@
HOLOWATY.DE

WEB:

HTTP://

WWW.HOLOWATY.DE




